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The Al-driven Leader: Harnessing Al to Make Faster, Smarter Decisions emphasizes that instead
of asking “how can | solve this problem?” start by asking yourself “how can Al help me solve this
problem?” (Woods, 2024). The growing innovation and complexity of modern warfare should compel
Warrant Officers to actively improve their core competencies (integrate, communicate, operate, lead,
and advise) by learning to use advanced tools such as CamoGPT efficiently and effectively.

CamoGPT is a generative artificial intelligence (Al) platform that assists users in data analysis, clear
communication, strategic planning, and decision validation. Despite its robust potential, a leading
misconception persists among Warrant Officers and military leaders alike, who often view such Al tools
as merely a “cool or neat” writing assistant or a replacement for human innovation and judgment. This
misunderstanding of generative Al's use limits its strategic integration and the power it can offer users.
No matter what you may hear from the media or marketing messaging, generative Al and similar Al
model tools are created to amplify and enhance human capability rather than replace human insight
and innovation.

Clear and precise communication, supported by Al, can enhance our decision-making accuracy,
operational efficiency, and overall mission readiness. It is paramount that Warrant Officers understand
how to use CamoGPT as a strategic thought partner, as it directly aligns with improving our ability to
leverage our core competencies to the fullest as a cohort. Al is here to stay! Instead of waiting for the
military to catch up and potentially train us, it is in our best interests to be proactive now. Keeping up
with the rapid development of this thing we call “Al” not only ensures you stay technically relevant in
daily operations but also helps ensure our collective capability to win the Nation’s future conflicts.

Strategies and Systems Thinking for CamoGPT Usage

By employing strategic and systems thinking, we can effectively integrate CamoGPT in a manner that
aligns perfectly with the core competencies of Warrant Officers, which include our ability to integrate,
communicate, operate, lead, and advise (Momeny et al., 2023). The U.S. Army trains its military leaders
at the U.S. Army War College (USAWC) to apply strategic and systems thinking to comprehensively
address complex operational environments, ensuring readiness and mission effectiveness (Waters,
2011). As Warrant Officers, we lack a deeper understanding of its application because of the surface-level
knowledge we receive during our Professional Military Education (PME). CamoGPT, by design, aligns
with the Army’s strategic objectives of enhancing operational efficiency, decision-making accuracy, and
clarity in command communications, enabling Warrant Officers to rise to those we advise and apply our
competencies more effectively (Enhancing Military Effectiveness through the Integration of CAMO and
NIPR GPT, 2025).

Strategic thinking enhances our ability to anticipate the second- and third-order effects of decisions,
a massive benefit of CamoGPT’s predictive analytics capabilities. For instance, Warrant Officers who
apply systems-thinking principles can use CamoGPT to help validate and test operational scenarios,
thereby enhancing our ability to advise commanders. This systematic approach helps to reduce
uncertainty, increase operational readiness, and streamline the entire decision-making process.

Because CamoGPT integration upholds and promotes the Army’s professional values of integrity,
responsibility, and excellence by reinforcing rigorous analytical standards and supporting human
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oversight of outputs, it makes it a better option than using a non-military test system such as OpenAl’s
ChatGPT or Anthropic’s Claude (Enhancing Military Effectiveness through the Integration of CAMO and
NIPR GPT, 2025). Inherently, Warrant Officers who use CamoGPT, a U.S. Army-sourced and procured
solution, show a commitment to ethical leadership, reflecting the core Army professional values and
objectives.

Using and integrating CamoGPT through a strategic and systems-thinking perspective, Warrant Officers
help reinforce our crucial role within the Army’s command structure, as it directly supports Army-wide
readiness and effectiveness (Fazekas, 2023). This deliberate integration also closely aligns with the
Army’s overarching goals of a holistic, elastic approach, forging a future advantage in warfare (Bahoque
et al., 2025).

Understanding CamoGPT’s Role to Enhance, Not Replace Expertise

By gaining a clear understanding of CamoGPT’s capabilities, Warrant Officers are better equipped
to use artificial intelligence (Al) effectively and efficiently, thereby enhancing our decision-making
processes. CamoGPT can offer analytical, communication, and strategic advantages through its various
applications, not just as a “cool” writing assistant. This tool extends beyond basic generative functions,
enabling complex data analysis and strategic communication refinement to support commanders and
staff (Army CAMO GPT, 2025).

It is important to understand that Al tools like CamoGPT are designed to complement human expertise,
not replace it (Otto & Manescu, 2023). The strategic use of CamoGPT enhances Warrant Officers’
inherent analytical abilities by providing clarity in complex operational environments. Think of Al as the
perfect “thought partner,” where your ideas and intuitions can be assessed, validated, and refined. It
also helps gain new perspectives on a problem set that you may be very familiar with. With that, certain
biases can be reduced, as CamoGPT can aid in validating operational assumptions and exploring
alternative courses of action (Schirmer & Léveillé, 2021). By doing so, CamoGPT reinforces the Warrant
Officers’ core competencies rather than diminishing their roles.

A Warrant Officer’s effective use of CamoGPT closely aligns with our roles in advising commanders
by helping streamline and improve communication clarity. This Al-driven capability enables more
precise briefing preparations, deeper scenario analysis, and strategic validation, thereby promoting the
operational effectiveness of our cohort (Fazekas, 2023; Warren et al., 2025). Therefore, understanding
not only the strategic but also the practical use of CamoGPT promotes professional excellence, allowing
Warrant Officers to enhance their decision-making abilities and uphold our role as trusted advisors to
commanders, rather than a replacement for our inherent expertise.

CamoGPT’s Practical Use in Various Roles

Generative Al (CamoGPT) will help guide this section by illustrating practical use-case scenarios. |
have chosen CamoGPT as the organizer and architect so that the practical applications of this Al come
directly from the source. Any actual use of generative Al by CamoGPT will be indicated, with “(Army
CAMO GPT, 2025)” as the cited source. It is also essential to understand that when using prompts,
you should either place the prompt before or after the information you are sharing to make full use
of CamoGPT'’s assistance. The content you want help with will either be uploaded as a file or copied
and pasted into the message window, along with the prompt being used. If it is already uploaded, you
can make a request such as, “Using the attached/uploaded document, [prompt being used].” Always
interact with generative Al as if you are explaining your request to a young child or a soldier unfamiliar
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with the tasks you need completed. Use context and specific directions to increase the likelihood that
the generative output aligns with the information you are seeking. When in doubt, fact-check, test a new
prompt in a different chat window to help combat hallucination (making things up), or provide additional
context and information.

Staff Planner

CamoGPT can support staff planners in applying the Military Decision Making Process (MDMP) and
Army Design Methodology (ADM). Prompt examples such as “Develop initial framing questions for
the commander’s intent and military end state,” and “Outline alternative courses of action considering
operational constraints” (ADP 5-0 The Operations Process, 2019; Army CAMO GPT, 2025). These
prompts help with scenario analysis, encourage structured problem-solving, and enable a comprehensive
evaluation of operational possibilities (Army CAMO GPT, 2025; Fazekas, 2023). By employing Al-
supported methodologies, staff planners can enhance their ability to quickly and correctly synthesize
information, thereby strengthening their advisory role, operational clarity, and overall decision-making
quality (Fazekas, 2023; Scholl et al., 2024).

Training Facilitator

CamoGPT empowers Warrant Officers as training facilitators to help design practical and scenario-
driven exercises. Using prompts such as “create a realistic tactical scenario for immediate response
drills” can quickly generate clear, concise, and relevant training content that aligns with the specific
operational demands required (Army CAMO GPT, 2025; Schirmer & Léveillé, 2021). This Al-driven
approach strengthens the competencies of communication, leadership, and operational integration
by enhancing training realism, responsiveness, and accuracy (Army CAMO GPT, 2025). Warrant
Officers who use CamoGPT can better ensure that personnel readiness aligns with dynamic real-world
operations, thereby supporting improvements in unit readiness and mission effectiveness (Beagle &
Rund, 2024).

Knowledge Manager

CamoGPT can serve as a perfect memory aid, thereby enhancing a Warrant Officer’s competencies in
integration, communication, and operations by synthesizing and managing institutional and personal
knowledge and experiences. Prompts such as “summarize critical lessons learned fromrecent operational
engagements” enable Warrant Officers to understand and quickly disseminate these insights, thereby
streamlining the flow of knowledge throughout the command structure (Army CAMO GPT, 2025; Warren
et al., 2025). This Al-assisted management of information helps reduce cognitive overload, supports
quick, informed decision-making, and enables better continuity and clarity in knowledge dissemination

and management (Army CAMO GPT, 2025; Beagle & Rund, 2024; Fazekas, 2023).

Communications Aide

CamoGPT improves a Warrant Officer’s communications by refining and clarifying briefings and written
correspondence for subordinates, peers, and senior leadership (Steddum, 2022). Through Al-driven
prompts, such as “Refine this command briefing for precise senior leader engagement,” Warrant
Officers can tailor complex information into concise, impactful communications (Army CAMO GPT,
2025; Caraher, 2020). This process enhances clarity, precision, and conciseness in messaging, thereby
strengthening communication skills and advisement, both of which are part of our Warrant Officers’ core
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competencies. By using CamoGPT, Warrant Officers can easily improve the quality and effectiveness of
their interactions with key leaders, ensuring the timely, accurate, and strategic dissemination of critical
information, which supports informed decisions (Army CAMO GPT, 2025; Otto & Manescu, 2023).

Logistics and Operations Analyst

CamoGPT can accurately help Warrant Officers with logistical and operational analysis, directly aligning
with our core competencies in operating, integrating, and advising. Example prompts, such as “Analyze
logistical constraints for a 30-day sustained operation,” will help identify potential operational bottlenecks
and resource limitations (Army CAMO GPT, 2025; Scholl et al., 2024). This rapid yet accurate analytical
capability of CamoGPT helps enhance our strategic planning and decision-making, especially when we
often find ourselves in resource-limited situations and/or with limited staff support (Fazekas, 2023). By
using CamoGPT, Warrant Officers can systematically reduce risks and assumptions, thereby improving
operational sustainment strategies and making practical, efficient contributions to mission readiness,
operational success, and the strategic alignment of resources in complex military environments (Army
CAMO GPT, 2025; Warren et al., 2025).

Matrix: CamoGPT Strategic Use and Prompt Examples
Warrant Offcer Staff Role Sample Strategic Prompt
Competency
Inteuate, Advis Staff Planner Fonn}l}ate strategic fr,flmmg questions for Commander’s intent
and military end state.
Lead, Communicate Training Facilitator | “Create a realistic training scenario emphasizing tactical drills.”
Infegrate, Operal Kaowledge Manager ;AHRHETHZB strategic lessons learned from past operations or
Communicate, Advise | Communications Aide Claiy (.:Om,l,nand brcfing poins for senior lcade
presentation.
Operate, Integrate, Logistics/Operations | “Evaluate logistical and sustainment challenges for extended
Advise Analyst operations.”
Lead, Advise Ethical Decision Support | “Identify ethical considerations for operational decisions.”
Lead, Integrate Professional | Deve{?p leadership strategies addressing team cohesion
Development ISSUES.
Note: This table was created by using OpenAl’s GPT 4.5 LLM (Chat.com, 2025)
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Ethical Considerations and Limitations

Using CamoGPT requires professional integrity and a strong awareness of its limitations. Ethical
considerations arise from inherent limitations in data accuracy, security classifications, and potential
biases embedded in the Al decision-making process (Fazekas, 2023; Kone et al., 2024; Ryan, 2020).
As CamoGPT largely relies on the quality and integrity of input data, inaccuracies or bias in these
datasets may compromise outputs, potentially leading to flawed operational decisions (Army CAMO
GPT, 2025; Warren et al., 2025).

The necessity for strict human oversight becomes apparent in light of these limitations. Warrant Officers
must carefully validate any Al-generated insights and recommendations to ensure alignment with ethical
standards, operational objectives, and professional military values (Army CAMO GPT, 2025; Conitzer et
al., 2017). Moreover, because CamoGPT cannot currently process or manage Controlled Unclassified
Information (CUI) on NIPR networks, Warrant Officers must exercise caution when providing sensitive
information to the platform (Army CAMO GPT, 2025). CamoGPT, however, is available on SIPR and
other protected data networks, allowing it to provide the same capabilities regardless of the classification
required for a strategic thought partner.

Conclusion

We, as Warrant Officers, now stand at a pivotal moment in the U.S. Army amid force structure changes
and rapidly advancing technological innovations. We must lead the charge for change by starting to ask
the question, “How can Al help me solve this problem?” This will not only elevate our core competencies
(integrate, communicate, operate, lead, and advise) but also help us better understand and act on the
increasingly complex and dynamic nature of modern warfare and military operations.By proactively
welcoming, embracing, and mastering generative Al tools such as CamoGPT, we not only ensure
our individual technical relevance but also collectively enhance the Army’s success and operational
effectiveness. In our current era, characterized by the “do more with less” mentality, an initiative as
a cohort can demonstrate to the broader Army the value and strategic necessity of Al integration to
enhance, rather than replace, each of us. Through thoughtful, ethical use and human oversight, we can
lead the way in fully embracing Al into daily operations, creating a more succinct and capable fighting
force by becoming stronger and better together.
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