The Future of
Army Aviatic
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Aviation Brigade

By CPT Jake R. Maltz

ithout argument, one can eas-
Wily identify the significance of

U.S. Army Aviation in future
wars and conflicts for our nation. Army
Aviation, through the combat aviation
brigade (CAB), supports the ground
force commander’s intent, providing es-
sential firepower, reconnaissance, aerial
movement, and medical evacuation
to Soldiers on the ground. Within the
CABs currently, each subordinate battal-
ion has Army Aviation officers serving
as the battalion logistics officer, or S4.
These officers, trained to fly and employ
aircraft in the operational environment
as aviation officers, are expected to also
become logistics professionals rapidly
and without any training. Most of the
S4s within the CAB will have an under-
strength section with missing personnel
and with noncommissioned officers not
familiar with aviation platforms or plan-
ning logistic operations. These factors,
combined simultaneously, may have
disastrous effects in future conflicts and
highlight changes that must be made
immediately. To ensure Army Aviation’s
success on future battlefields, S4 sections
must have an officer-in-command (OIC)
position filled by a logistics officer. Ad-
ditionally, the S4 must have an assistant
S4 position filled by an aviation officer.
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The modified table of organization and
equipment (MTOE) for battalion S4
officers in command positions within
the CAB must change from a 15 series
military occupational specialty (aviation
and transportation) to a 90 series (mul-
tifunctional logistical branch) to ensure
logistics are properly planned and
controlled by subject matter experts. Ad-
ditionally, the battalion S4 section must
include an assistant 15 series officer to
provide aviation experience to the logis-
tics planning cell. This change in MTOE
will place aviation units’ key leaders in

Soldiers;conduct logistics airlift training on Wright Army Airfield, Georgia. U.S. Army photo by SGT Laurissa Hodges.

positions to provide continuous logisti-
cal support for aviation operations in
the austere operational environments of
future conflicts.

Former President and Army GEN,
Dwight D. Eisenhower, once observed,
"You will not find it difficult to prove
that battles, campaigns, and even wars
have been won or lost primarily because
of logistics." As an abnormally large con-
sumer of logistical support, compared to
the average ground unit, Army Aviation
heavily relies on fuel and parts
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support to ensure operational reach of
friendly forces. In future conflicts, Army
Aviation units may be asked to operate
far from the flagpole in austere environ-
ments that limit communications and
support from higher headquarters. This
will require logistics professionals, who
are trained and possess experience with
logistical operations, to run planning ef-
forts for aviation units. An aviation offi-
cer with no logistical experience cannot
fulfill this responsibility to the success-
ful level required. The future operational
environment highlights the necessity for
a more robust logistics section within
Army Aviation battalions, which will
ensure that the capability to support the
ground force will not be lost.

For these logistics officers to be suc-
cessful, an aviation officer must also be
placed within the S4 section. This per-
sonnel pairing will ensure the battalion
is supported by a logistics officer who
has the appropriate logistics experience
and training. This logistics officer is
paired with an aviation officer who has
operational aviation expertise. Battalion
logistics sections will be more successful
in current operations and more adapt-
able for future conflicts by following
these personnel reassignments.

Adding the logistics officer within the
battalion logistics section, the aviation
officers traditionally filling these posi-

tions will flourish. Adding an officer
with logistics experience to the logistics
planning cell will create an excellent
broadening opportunity for that aviation
officer. The officer will have opportuni-
ties to learn from the OIC, broadening
the experience and expertise within the
section. The aviation officer will also

not be the sole point of failure regarding

"The line
between
disorder
and order
lies in
logistics"

- Sun Tz,

Chinese
military strategist
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logistical planning within the organiza-
tion, ensuring that the aviation officer
can fulfill their aviator duties. The avia-
tor can maintain currency and gain es-
sential hours in the development of their
aviation career without the anxiety of

failing the organization’s logistical needs.

Aviation battalion logistics sections must
be filled with logistics officers—with

an assistant aviation officer—to ensure
units are properly prepared for conflicts
of the future. These changes in manning
will allow for logistics experience to be
held at the battalion level, allowing for
adaptability, responsiveness, and impro-
visation needed in future conflicts.

Manning the logistics section with an
assistant aviation officer will provide
the needed combination of logistics and
aviation experience. Finally, the changes
in manning will allow for development
of the aviation officer traditionally put
into the $4 role by allowing them to
attain the yearly flight requirements
without sacrificing the battalion’s logis-
tics section.

Although a small change, the addition
of a logistics officer at the battalion level
for Army Aviation units will ensure
Army Aviation can continue to support
friendly ground forces successfully in
future conflicts.
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