Transformation in Contact: The Signal
Corps’ Role in Continuous Modernization

Transformation in contact (TiC) is more than a concept; it is the Army’s
reality. We do not have the luxury of modernizing in a sterile environment;
instead, we transform while actively engaged in competition and conflict.
For the Signal Regiment, this means ensuring commanders have resilient,
secure, and adaptive communications capabilities that can withstand con-
tested environments. I see every day how our warrant officers are leading
this charge, balancing technical mastery with leadership to ensure mission
success. Our mission directly supports the Army G-6 priorities: enhancing
warfighting lethality, driving C4 and cyber transformation, and enabling
commanders to make data-driven decisions at the speed of relevance.

Large-scale combat operations and multi-domain operations stretch the
Army across domains, echelons, and coalitions. The information environ-
ment is congested, contested, and critical to success. Communications are
no longer a supporting function; they are the backbone of joint interopera-
bility and coalition mission command. Signal warrant officers stand at the
center of this fight. By integrating tactical and strategic transport, data ser-
vices, and cyberspace defense, they provide the assured connectivity com-
manders need to apply combat power. In contested electromagnetic and cyberspace environments, signal
leaders enable freedom of maneuver, enhancing the lethality of every warfighting formation. The Army Unified
Network (Unified Network Operations) and Next Generation Command and Control (NGC2) represent transfor-
mational changes in how we command and fight. The integration of zero trust principles, the Army Big Data
Platform (Gabriel Nimbus), Army Unified SIEM (Security Information and Event Management), and the Army
Endpoint Security Solution create a powerful ecosystem of visibility, detection, and defense. Together, these
capabilities strengthen both operational resilience and cyber survivability.

Modernization is not simply about fielding new tools; it is about how leaders employ them in real time under
operational pressures. Signal warrant officers are critical enablers of this process, synchronizing modernization
“in stride” with operations. Their expertise ensures that modernization is not paused until after conflict but
implemented as part of the fight itself, true TiC. This transformation directly supports the mandate to advance
C4 and cyber capabilities while empowering commanders with trusted, real-time data for decision dominance.

Data is the new ammunition of war. The ability to sense, collect, protect, and analyze information faster than
the adversary creates operational advantage. Signal warrant officers ensure commanders have access to clean,
trusted data that informs decisions from the tactical edge to the strategic level. Whether enabling cloud-based
operations, building resilient transport, or integrating analytics platforms, our Regiment empowers commanders
to leverage data to drive tempo, precision, and adaptability in the fight. This data-centric approach is central to
the priority of enabling data-driven decisions and positions the Signal Corps as the cornerstone of information
advantage. Technology alone cannot transform the force, people do. Change is accelerated and sustained
through leadership, mentorship, and deliberate talent management. Signal warrant officers train Soldiers, mentor
junior leaders, and innovate under pressure. They are building the next generation of digital leaders who will
thrive in uncertainty and complexity. Through their leadership, Signal warrant officers multiply combat power
across formations, ensuring modernization efforts are enduring and tied directly to enhancing lethality.

The Signal Regiment does not wait for the future; we shape it while in contact. TiC demands bold leadership,
technical mastery, and resilience — traits embedded in every signal warrant officer. By aligning with priorities
to enhance warfighting lethality, transform C4 and cyberspace capabilities, and enable data-driven decision-
making, the Regiment ensures the Army retains the information advantage in any environment.

As we modernize while engaged, the Signal Regiment will continue to lead from the front, ensuring that
America’s Army is always connected, always protected, and always lethal.
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