








Soldiers from 2nd Battalion, 22nd Infantry Regiment, 1st Brigade Combat Team, 10th Mountain Division, conduct a combined arms live-fire
exercise at Fort Drum, NY, on 6 February 2024. (Photo by SPC Kaylan T. Joseph)

ing a COA. It is the basis under which a leader takes what
is available and successfully employs it against the adver-
sary, outlining in the doctrine that those deductions should
provide an information advantage whenever possible. FM
3-0 recognizes that maneuver and attrition are valid options
for approaching a situation.?> Whether conducting maneu-
ver warfare or attrition, having an information advantage
can be decisive. Understanding how to leverage persistent
ISR to enable targeting and ground maneuver can provide
opportunities to defeat the enemy. Still, our tactical-level
doctrine does not specify those deductions beyond that one
should seek an advantage. Information advantage is not
the only thing a leader should seek when analyzing relative
combat power, but it is one area they should consider. It
should be clearly articulated in doctrine. This will help frame
how leaders approach analyzing relative combat power and
how they can use those deductions to bridge into generat-
ing options, arraying forces, and developing a concept of
the option.

Currently, doctrine does not include much in-depth infor-
mation during COA development, which again does not
serve company-grade leaders well. Leveraging the warfight-
ing functions towards achieving an information advantage
is employing a combined arms approach. Doctrine should
clarify this to leaders attempting to understand how to
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develop a plan. Ultimately, commanders have to make deci-
sions through planning and execution based on their under-
standing of the situation. ADP 6-0, Mission Command, clearly
states how information relates to commanders’ activities: “In
the context of decision making, information is data that has
been organized and processed in order to provide context for
further analysis.”!

Brand new platoon leaders should first master fire and
maneuver and then, with experience, how the other war-
fighting functions are equally as vital to success. As leaders
grow in a unit, they articulate concerns beyond fire and
maneuver. This is a positive development, as leveraging the
whole spectrum of assets available to achieve that edge in
decision-making will serve the unit well. Again, information
advantage is not the only way to frame what type of deduc-
tions leaders should search for while analyzing relative
combat power. Still, it should be a key one and given consid-
eration in doctrine. Leaders who understand how information
provides opportunities for success will also better understand
their framing of tactical risk.

Tactical Risk

An improved appreciation of information within ATPs
3-21.10 and 3-90.1 would better inform the understanding of
tactical risk and how a commander can mitigate that tacti-
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cal risk. Tactical risk falls into two
general categories: Deliberate
choices the commander makes
in friendly actions or allowing an
enemy action, and this understand-
ing is informed by mission analy-
sis.? |mproving how maneuver
company-grade leaders incorpo-
rate information into mission analy-
sis yields a better understanding
of tactical risk. The adversary will
properly integrate information into
mission planning, and maneuver
leaders must understand this to
account for it.

A commander’s chosen action to assume risk in informa-
tion may provide a temporary advantage, but it must be miti-
gated. A commander may mitigate risk by using operations
in the information environment. A unit may use EW to cue
the redeployment of forces from one avenue of approach in
the defense to another. Acommander may employ deception
to lure the enemy into an engagement area. EW jammers
may reinforce a smaller force to induce confusion in an
engagement area synchronized with direct and indirect fires.
A commander has multiple options available, but he or she
must appreciate that operations in the information environ-
ment exist and account for them during the troop leading
procedures.

Conclusions and Recommendations

Information is relevant to company-grade maneuver lead-
ers, and our doctrine should reflect information as a mission
variable. Information does not belong solely to a public affairs
team; it is not only relevant to civilian considerations or solely
confined to messaging. Information is the connective tissue
between all the warfighting functions, enabling leadership
and decision-making. Terrain, weather, and the adversary
can challenge assured communication to create an effect
supporting an objective. Friendly forces can do the same
thing. Cyber and space capabilities bring a lot to bear on
operations in the information environment, many of which
are beyond the ability of a rifle company commander to influ-
ence, but they are not the only areas. Camouflage, deception
operations, EW, and smoke screens are capabilities internal
to a brigade combat team that fall within the umbrella of
information. ADP 3-13 defines information as “data in context
to which a receiver (human or automated system) assigns
meaning.”?* A maneuver company commander can manipu-
late the data, challenge how it is received, and even take
advantage of the context.

The Army must update ATPs 3-21.10 and 3-90.1 to
better incorporate information as a mission variable. FM
5-0 provides a good starting point, but it should not just be
copied and pasted. Current conflicts reveal that the infor-
mation environment is contested, and those at the tip of the
spear need doctrine that reflects this reality and provides

Information is relevant to
company-grade maneuver
leaders, and our doctrine
should reflect information as a
mission variable... Information
is the connective tissue
between all the warfighting
functions, enabling leadership
and decision-making.

the necessary tools to operate
successfully in this contested
environment.
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