
A lmost three years ago, the Army released 
the Integrated Personnel and Pay System– 
Army (IPPS-A) across all components. 
IPPS-A promised to streamline personnel 

and pay actions by consolidating the many cumbersome 
systems into a single web-based platform. Soldiers were 
promised a system where they would be able to monitor 
their personnel actions, which would keep human resources 
(HR) professionals and Army leaders accountable and 
reduce processing delays. HR professionals were promised 
a system that would ease the processing burden and 
increase the visibility of submitted actions. Army leaders 
were promised a system that would improve readiness, 
simplify their role in personnel actions, and offer seamless 
processing of actions across units and components. 

These lofty promises were offered to a somewhat 
cynical group of Soldiers who rightfully had their 
doubts. IPPS-A can deliver on these promises. However, 
IPPS-A has been stifled by bureaucratic roadblocks to 
access. Only by acknowledging those roadblocks and 
removing them, or carving a path around them, will 
IPPS-A reach its full potential to streamline personnel 
actions Army-wide. 

We write from the perspective of our recent experience 
as a mobilized battalion S-1 team. For context, we 
mobilized as part of a Reserve battalion staff that 
provided support to 10 multi-component downtrace 
companies across two continents. While in theater, 
we supported two downtrace Reserve companies, an 
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and the signatures of colonels. The infantry is only 
10% stumbling around in the woods looking for land 
navigation points but 90% inspections and layouts. The 
augmented reality capability of IVAS has the potential 
to make equipment inventories faster and more 
effective. It might also upskill individuals with relatively 
little experience or training. This means cutting weeks 
off specialized schools 
for maintenance 
crews, allowing junior 
enlisted to do the 
work of professional 
warrant officers. It 
also means less time 
spent in the depot 
for maintenance work 
that line units do not 
have the expertise to 
perform.

Companies like 
Gridraster are 
already performing 
similar tasks on 
the notoriously 
complicated wiring 
harnesses of the V-22 
Osprey. This capability can increase the accuracy of 
maintenance and repairs while decreasing the time 
needed for those repairs. Just last year, the Government 
Accountability Office found that 44 out of 45 aircraft 
in our military are facing maintenance challenges; 
32 of those are delays in depot maintenance, while 
27 platforms are experiencing a shortage of trained 
personnel. The Air Force alone has reported a fleet-wide 
mission-capable rate of 62%. With numbers like these, 
we must use this capability. IVAS has the potential to 
transform how we inventory gear, train maintainers, and 
shorten repair timelines. If we dismiss it as a Silicon 
Valley gimmick, we will miss what it could really be: a 
tool to restore readiness across the force.

IVAS is not a program in a vacuum. It is a test of 
whether Silicon Valley can learn to serve the military it 
is trying to equip. The greatest military breakthroughs 

of the next decade will not come from better sensors 
but from smarter logistics. If we want IVAS to succeed, 
we must stop chasing the flashy and start solving the 
real problem: readiness.

IVAS is not just a futuristic headset; it is a logistical 
force multiplier. If we treat it as a gimmick or a gamified 

novelty, we will miss 
its most valuable 
application: enabling 
the sustainment 
enterprise to be leaner, 
quicker, and more 
effective. A focus on 
lethality must not 
be an abandonment 
of sustainment and 
survivability. In an 
era where trained 
personnel are scarce; 
maintenance backlogs 
are growing; and 
defense dollars are 
constrained, the real 
power of IVAS is not 
in how it changes the 
firefight but how it 

changes everything that happens before and after. The 
Army does not need another gadget. It needs solutions 
that solve real, trillion-dollar problems. IVAS could be 
such a solution if we let it.
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Featured Photo
A Soldier from 3rd Platoon, Blackhorse Company, 2-3 Infantry Regi-
ment, 1-2 Stryker Brigade Combat Team wears upgraded Integrated 
Visual Augmentation System goggles while pulling security during a 
movement-to-contact urban raid exercise on Joint Base Lewis-Mc-
Chord, Washington, August 24, 2022. (Photo by SPC Chandler Coats)
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prepared to submit DA Form 638, Recommendation 
for Award via email to process nearly 500 end-of-tour 
awards. 

As we started to consider defeat in the battle for 
IPPS-A alignment, research led us to realize that we 
required IPPS-A World Access. World Access allows 
HR professionals to see Soldiers from all components 
and units. If a person is in the Army, an HR professional 
with World Access can view and action requests for 
them. If we had had World Access, we would have been 
able to support our forward downtrace units, and our 
forward higher would have been able to support us. An 
initial challenge was finding an individual who had the 
ability to grant us World Access and then convincing 
that person that we required it to effectively do our job. 

Once we convinced a hesitant individual to provide 
our S-1 team with World Access, everything changed. 
We were able to process all actions for our downtraces 
through IPPS-A. Most notably, we were able to route 
awards seamlessly across components just the way 
IPPS-A was designed to do. We could support our 
forward downtraces and our forward higher could 
support us, all while allowing us to continue supporting 
our companies in the rear as needed. The roadblocks 
that had prevented us from leveraging IPPS-A to its 
full potential were removed. 

We understand why the Army hesitates to give HR 
professionals World Access, even those who require 
it to effectively do their job. Indeed, the ability to 
look up, process actions, and modify records for any 
Soldier across the Army is a great responsibility, and 
such power must be granted with care. However, there 
are many situations that units will encounter in which 
granting World Access is the only effective solution at 
present. Sending HR professionals forward to support 
multi-component units without World Access is like 
sending Soldiers into battle without bullets. IPPS-A is 
an extremely effective weapon, but without ammunition 
it tends to be useless. 

Given our experience in the field, we encourage 
the Army to grant World Access more freely when a 

Soldier’s role requires it. Alternatively, we encourage 
the Army to change the design of IPPS-A so that 
World Access is not the only solution to supporting 
multi-component units. Of course, if that solution 
already exists, we strongly advocate for the Army to 
share it widely with the field. Furthermore, we aim to 
arm our fellow HR professionals with what they need 
to request to support multi-component Soldiers. Had 
we known what to request and whom to ask, we likely 
would have been granted access more quickly and been 
able to better support our Soldiers. 

active component company, and a handful of Reserve 
units in the rear, and we were a direct report unit to 
an active component higher. Of the forward companies 
we supported, one fell under a different battalion in the 
rear; one fell under a different brigade in the rear; and 
one was from a different component entirely. Situations 
like this are not unusual when Reserve units mobilize. 
Our situation was the exact type of situation in which 
IPPS-A was designed to shine, but that was not our 
initial experience. In 
this article, we briefly 
share our experience 
and offer our suggested 
solution based on our 
view from the field. 

When we arrived 
in theater, IPPS-A 
was not being used to 
action any actions that 
required processing by 
our higher command 
or to support forward 
downtrace companies. 
The S-1 team from the 
National Guard unit we 
replaced said they could 
not align IPPS-A to 
process actions through 
the forward chain of 
command. They had 
to process all awards, 
leave, flags, and other 
personnel actions on paper through legacy processes by 
leaning on support from the rear to update IPPS-A. 
We were disappointed that our fate would likely be the 
same. 

We set out to research how to make IPPS-A alignment 
possible, and we tried several leads. Our forward G-1 
suggested that command and control (C2) alignment 
in IPPS-A might work. C2 is meant to allow a unit to 
pull other units under them for processing of actions. 
With C2, the host unit (in our case, the battalion) has 
C2 of downtrace units (in our case, the companies). 

Under C2 alignment, all submitted downtrace actions 
go directly to the battalion (or higher) S-1 pool for 
action. While this was a promising lead, it did not 
work. Our forward Reserve battalion could not align 
our active component downtrace because we could not 
see their Soldiers. Additionally, the active component 
higher could not hold C2 of us because our personnel 
actions for rear units would automatically go to the 
G-1 pool and overwhelm them with actions they would 

need to route back 
to our S-1 team for 
action. The multi-
component nature 
of our mobilized 
unit rendered C2 an 
ineffective solution. 

Our rear brigade 
S-1 team suggested 
using S-1 pool 
configuration in 
IPPS-A to build 
routing lists that would 
allow us to support 
our downtraces and 
submit actions to 
both forward and rear 
higher as needed. We 
set out to carefully 
create user-defined 
lists (UDLs), which 
would enable us 
to process actions. 

However, our downtrace units could not find our lists, 
and we could not find their Soldiers. Although the 
UDLs were present and aligned in the system correctly, 
we could not process actions through them, making 
this another dead end. 

Although our forward G-1 and rear S-1 teams were 
actively trying to support us in aligning IPPS-A, we 
had made little progress halfway through our nine-
month mobilization. We struggled to fully support 
our downtrace units and were forced to send them to 
their rear S-1 team for many actions. Furthermore, we 
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Featured Photo 
COL Matthew Paul, project manager for the Integrated Personnel and 
Pay System - Army at the U.S. Army Program Executive Office En-
terprise, writes on a whiteboard during an Agile Program Increment 
planning session, July 8, 2025, in Arlington, Virginia. (Photo by Susan 
McGovern) 
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